Fiscal Year 2027 Department of Defense Commissary Surcharge, Nonappropriated fund, and Privately Financed Construction Program

Re-Report of Previously Approved Projects for Change on Cost and /or Scope


Type of Notification:  Cost or Scope increase/decreased for a nonappropriated fund (NAF) major construction project.

Previous Approval Date:  XXXX Fiscal Year 

Approval Date:  Date on approval letter.

Installation/State:  

Project ID# and Project Title:  

DoD Policy:  Enclosure 3 of Instruction 7700.18, “Commissary Surcharge, Nonappropriated Fund (NAF), and Privately-Financed Construction Reporting Procedures,” provides that for major projects previously approved by the Under Secretary of Defense for Personnel and Readiness (USD(P&R)), the construction cost shall not be exceeded by more than 25 percent or the scope changed by more than 10 percent without approval by the USD(P&R) and reporting to Congress.

Original Construction Cost (000):  $

New Construction Cost (000):  $

Original Scope:  

New Scope:  

Project Description:  

Justification for the reportable variation(s):  


